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Linda Boal

Linda has recently joined us as a Senior Consultant from the Public Sector,
having worked on construction projects for a span of over 25 years.

A chartered civil engineer, her experience covers water, highways, leisure
and most recently education sectors. She has led a series of successful
major projects from feasibility and through the entire cycle of procurement
and design, delivery and operation. In addition she has recently worked as a
project support director with Partnerships for Schools.

Linda’s drive, determination and energy to succeed, allied with her strong
and pragmatic leadership and management, delivers successful outcomes
on all of her projects.

What Linda would bring to your team

As a highly experienced project manager in the public sector she brings

a deep understanding and insight into the Client perspective of projects
including planning applications and legal aspects. Having worked at strategic
level in local authorities and a Government funding agency she also has

a good understanding of political drivers that influence projects and the
evaluation of bids.

Her key strengths include:
Procurement and management of consultants
Bid evaluation and clarifications
Planning and stakeholder consultation
Team coordination and management

Client objectives and requirements
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EXAMPLE
ASSIGNMENTS:

¢ Loughborough sewage
treatment works

e Scalford Brook flood
alleviation, Melton
Mowbray

e Thames tidal flood
defences

e Riverside swimming and
leisure centre

¢ Novisad Friendship
swing bridge

* Norwich Area Schools
PFI, twelve schools
reorganised into six

e Open Academy,
specialism Environment
and Technology

e City Academy, specialism
English and Digital
Technology




